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Portland
pop. 60,000



¡ Drinking Water since 1908
¡ Wastewater since 1978
¡ 200,000 consumers in 11 communities
¡ 186 employees

Portland Water District

11 Departments



Admin Water Treatment

Water Storage

WW Collection

WW TreatmentWater DistributionSource Protection



Nearly 
100 Facilities 





Why Prepare? 



Prepare: By Department 

Each department identified how to prepare for:

Level 0, 1, 2, or 3 storm

– Level 0,  No impact, business as usual

– Level 1,  Light impact, localized

– Level 2,  Medium impact , more widespread

– Level 3, High impact, full response, system-wide



Example of Department Plan 

Level 2 Storm Response

1. Chief Operator will prepare and circulate storm specific operational plan to A3 staff 
and Security Committee.
2. Place all storage systems in “Storm” mode (keep full). No unnecessary plant 
shutdowns.
3. Portable Standby Generator fueled and deployed at Prides Corner Pump (or Winn 
Rd/Gorham as appropriate).
4. Confirm SLWTF Standby Generator has adequate fuel for extended power outage (3-4 
days). Order fuel if necessary and time allows. Consider test run and review of single 
generator run SOP.
5. Confirm propane/diesel levels appropriate for 3-4 day outage (order if necessary and 
time allows) at the following locations: 

Water Treatment/Pumping – A3
Portland Water District

Storm Response Procedures

2. Place all storage systems in “Storm” mode 
(keep full). No unnecessary plant shutdowns.

3. Portable standby generator fueled and 
deployed at Prides Corner Pump



Example of Department Plan 

1. Place generator at Broad Cove N. Pump Station.  Confirm generators/fuel for Shore 
Acres and Cumberland Res. Telemetry sites.
2. Inspect and prepare mobile generators and pumps.
3. Place Elec./Mech. Maintenance person on-call.
4. Contacted septage haulers for availability during the event to assist with pumping 
selected pump stations during power loss.
5. Monitor event as it develops and occurs.

Level 2 Storm Response

Wastewater Systems – L9
Portland Water District

Storm Response Procedures

1. Place generator at Broad Cove Pump Station.  
Confirm generators/fuel for telemetry sites.

3. Place Elec./Mech. Maintenance person 
on-call.



The Prompt: What Gets Things Going?

Cumberland County EMA        
Storm Alerts





Pre Storm: Incident Assessment



Pre-Storm: Virtual EOC 

• Share Level with VEOC members
• Emergency steps implemented 
• Individual department plans become utility 

plan  

So when the storm hits…



11 department plans working as one



Mid-Storm:  Op Briefings

With the utility plan being executed…
• Communication continues
• Things change
• Establish operation periods of 6 to 8 hrs

In preparing for battle I have always found that 
plans are useless, but planning is indispensable.

-- Dwight D. Eisenhower



Mid-Storm:  Op Briefings

Water  Distribution

Water Treatment

WW Treatment

Facility Manager

WW Treatment

SCADA

WW Collections

Information Services





Post Storm: Restoration



Post-Storm: MEMA Reimbursement



Wrap-up

1. Increase in storm frequency/intensity
2. Tough guy mentality gone
3. Coordinating before, during and after
4. Assessment form prompts action before the storm 
5. Communication is regular during the storm
6. Overall sense of unity



Questions?


