
 
  

  

 

Enter: 

Danielle Swallow 
Coastal Hazards Specialist 
Delaware Sea Grant 

Change Happens. 



 
 

 

  
  

A Snapshot 
of My 
Presentation 

• My Professional Background 
• Delaware at a Glance 
• Overview of RASCL 
• Strategic Planning Initiative 



   
   

 

    
  

    
     

    
  
    

Sizing Up Delaware 

• Lowest Mean Elevation in U.S. 
• 45th Most Populous State 
• Entire State in Federal Coastal Zone 
• Agriculture and Tourism are Main 

Economic Drivers 
• Rampant Development at the Coast 
• Land Use and Infrastructure 

Planning Not Well Coordinated 

Flooding is the Top 
Hazard in Delaware 
-State Hazard Mitigation Plan 



     
 

    
   

    
  

          
         

• Local sea level rise is 
twice the global average 

• Up to 2 feet of sea level 
rise projected by 2050* 

• Up to 400% increase in 
tidal flooding since 2000^ 

Sea Level Rise 

* Recommendation of Sea-Level Rise Planning Scenarios for Delaware: Technical Report, 2017 
^ NOAA 2018 State of High Tide Flooding and 2019 Outlook 



     
 

Coastal Storms 

Photos by Maureen Hartman and 
William Bretzger 



  

  
     

       
    

      
   

Heavy Precipitation Events 

• Precipitation is highly variable in Delaware with 
slight upward trend in Autumn* 

• Nearly every indicator of extreme precipitation 
is projected to increase^ 

* Dan Leathers, State Climatologist 
^ Delaware Climate Change Impact Assessment, 2014 



 

     
    
   

  

   
    

 
 

 est. 
2016 

• RASCL Mission 

o To accelerate the capacity of 
all communities in the State 
of Delaware to become 
sustainable and resilient 

• Vision 

o Vibrant and prepared 
communities that thrive in 
the face of changing 
environmental conditions 
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How Do We Compare to Other 
Regional Collaboratives? 

RASCL 



    
  

 
 
 

 

   

  

A member network that promotes 
capacity building through: 

Information Exchange 
Technical Assistance 

Networking Facilitation 

Organization Characteristics: 

• Administrative and fiscal agent 

• Limited funding and in-kind support 

• Consensus-based leadership model 



 

 

    

 

  

  

 

 

RASCL Structure 
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Steering Committee 
DNREC, DE Sea Grant, DelDOT, PDE* 

Outreach 
Committee 

Summit Planning 
Committee 

Funding TIGER Team/ 
Committee 

General Members 

Local governments Private Sector 

Academic groups Community groups 

County governments 

and more… 

Stakeholder 
s 

Members 



 
  

    
 

RASCL Initiatives 
Technical Assistance: Tools 

• Delaware Database for Funding 
Resilient Communities 
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https://www.derascl.o 
rg/funding-database 

https://www.derascl.org/funding-database


  
 

Technical Assistance: Tools 
• Climate Resources Hub 

https://www.declimateinfo.org/ 
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https://www.declimateinfo.org/


   

  

  
  

Information Exchange & Networking: 
RASCL Coffee Hours 
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Army Corps
101 
Sponsored by
Senator Carper (D-
DE) 



 RASCL Summit 
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 RASCL Summit 
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Gaining Traction 

• Debuted RASCL to a national audience 

• Nominated for a Governor’s Award 

• Unveiled new website: www.derascl.org 

• Stakeholder demand growing 

“GMB came away from the RASCL Summit with so 
many new ideas regarding vulnerability and resilience. 
We especially enjoyed the climate adaptation 
strategies …the entire wetland buffer panel discussion, 
and the wetland mitigation bank presentation...” 

- Charlie O’Donnell, Sr. Vice President, 
GMB Architects/Engineers 

www.derascl.org


 
  

  

  

   
   

 

Next Steps: “Strategery” 

•1st comprehensive
strategic planning 
effort 

•Target completion
by Spring 2020 

•How do we evolve 
and meet the 
growing demand for
RASCL services? 17 



 
  

Let’s Collaborate! 

Danielle Swallow 
Coastal Hazards Specialist
(302) 645-4258 � dswallow@udel.edu 

https://www.derascl.org/ 
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https://www.derascl.org
mailto:dswallow@udel.edu

